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TEAM AS A SERVICE
Top-Notch Nearshore by InnoTech

Flexible, cost-effective and highly talented
multi-disciplinary teams near you in a blink of an eye



NearTech: IT factory service model made easy

Our Center of Excellence operates under a flexible model that combines
the best of face-to-face and remote work to deliver tailored services

in record time. From our headquarters in Portugal, we combine with
DevOps to bring the best of technology to projects across Europe.

TEAM AS A SERVICE

Do you sometimes wish that you could manage your tech teams with similar flexibility,

speed, scalability, quality and cost-effectiveness as you manage your Cloud resources? %
Well, now you can.

At InnoTech we have brought team allocation into the Cloud era. You decide the level of
flexibility you are comfortable with, you choose the profiles required, you set the budget
constraints and you keep track of the progress in real-time.

FLEXIBLE AND HASSLE FREE

TALENT SEARCH
InnoTech is part of a large consultancy group. We most likely already have
the profiles you need internally, but we will also search for them if required.
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COST MODELS
Not ready for a full flagged “pay-as-you-go” model? We also work
with time-and-materials and even with fixed cost projects.

PEOPLE MANAGEMENT
We have an experienced HR team that will do all the heavy lifting regarding people
management. We like our consultants to be happy and committed and we work hard for it.




WHAT IS THE SECRET?

No secret, really. Our teams are agile-driven, so it’s all about setting priorities
and getting the job done, while keeping everybody in the loop on a daily basis.

WHAT PROFILES WILL MY TEAM HAVE?

A team can go from one Developer up to a set of multi-disciplinary
squads with Developers, DevOps, Scrum Masters, QA Technicians
and Architects, partially or fully allocated.

WHAT TECHNOLOGIES DO YOU WORK WITH?

We work with all technologies, we challenge our people
to become multi-skilled consultants, passionate about
technology as a whole and eager to learn new things.

WE ARE:
A nearshore model
powerhouse.

WE DELIVER:
Talent-driven
innovative technology.

Entirely optimized teams
featuring only best-in-class
players.



LET’S TALK!



www.innotech.pt

